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Ref: VAK/LESC/EW04-049 Dr. Maurice Leponce
Conservation Biology Section
Royal Belgian Institute of Natural Sciences
29 rue Vautier
1000 Brussels
Belgique

1 December 2004
ESF Exploratory Workshop Fund - 2004 Call

Ref:  EW04-049 (LESC)

Title:  Unraveling the distribution of mega-biodiversity in complex ecosystems:
Relationships between vertical gradients and beta-diversity of arthropods in
tropical rainforests

Projected date(s):  (to be confirmed by 15-Jan-2005) 6 - 8 July 2005
Projected location:  (to be confirmed by 15-Jan-2005)  Brussels, Belgium

Dear Dr. Leponce,

I would like to thank you for having submitted an application for an ESF Exploratory
Workshop. In response to the 2004 Call for Proposals, a total of 308 applications were
received across the five scientific domains covered by the European Science Foundation.'"
Funds were available to award a total of about 60 workshops (across all domains) to be held
in 2005.

I am pleased to inform you that the ESF Standing Committee for Life, Earth and
Environmental Sciences (LESC) has approved your proposal. Your workshop will be funded
up to a maximum of 13200 €uros and should take place before end 2005.

I enclose the peer review referees reports on your proposal and would like to draw your
attention in particular to Section 4 of these reports which may include suggestions for
scientists whose participation could enhance your meeting.

Full details for the ESF financial and administrative procedure to be followed for the
preparation and organisation of your meeting may be found in the attached Guidelines.
Please read these very carefully and comply with the instructions.

e In particular, please note that a detailed budget must be submitted for approval, at the very
latest 2 months in advance of the meeting, together with the full address list of invitees,
preliminary programme and other information requested in the attached Guidelines. This
material will serve as a basis for the official ESF invitations and documents which must
be prepared and sent out by the ESF Exploratory Workshop Unit at an early stage.

"
Biomedical Sciences; Humanities; Life, Earth & Environmental Sciences; Physical and Engineering Sciences; Social Sciences
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o [f the above material should differ from what was originally provided in the workshop
proposal, prior_approval should be sought from the ESF Exploratory Workshops Unit.
Indeed, your award was based on the content of your application: please therefore avoid
any major changes in the scientific programme or in the envisaged composition of
participants.

o The total number of participants (including speakers) should not exceed 25-30 in order to
maintain the interactive and exploratory nature of the meeting. Ample time should be
devoted to open discussion. In principle, participation is upon invitation (open calls may
be issued for the selection of “young” researchers).

In order to register your ESF Exploratory Workshop for 2005, you are kindly
=> requested to confirm (by email, fax or post) by 15 January 2005 at the latest:

1) your acceptance of the award and the conditions upon which it is based '*;

2) the title of the workshop;

3) the meeting location;

4) the meeting dates;

5) the full title, name and contact details of the scientific convenor,

and (if relevant) of the co-convenor(s) and/or local organiser(s).

If your detailed confirmation is not received by this deadline, the ESF
reserves the right to re-direct the awarded funds to other ESF activities.

An advance payment of 80% of the approved budget will be made two months ahead of
your meeting at the earliest, subject to receipt of the information requested in the Guidelines.
Payment of the remaining costs will be made upon receipt of (i) a full scientific report; and
(i) an official statement of final expenditure. Both of these reports must be submitted to
the ESF Exploratory Workshops Unit within two months after the meeting. The scientific
report will be submitted to the relevant ESF Standing Committee and will be published on the
ESF website for public information.

In principle, the ESF Standing Committee for Life, Earth and Environmental Sciences
(LESC) will send an official ESF representative to attend your Workshop. In this context,
please schedule within your provisional programme a 10-15 minute presentation of the ESF
and LESC at the opening of the meeting. Please note that all costs incurred by the attendance
of the ESF delegate (local and travel) will be covered by a separate ESF account and will
therefore have no consequence on your workshop budget.

1 look forward to our future collaboration for this ESF-LESC Exploratory Workshop.

Yours sincerely,

W

Enclosures:

- Referee reports Valerie Allspach-Kiechel

- Guidelines for Organisers of v ESF Exploratory Workshops Unit
ESF Exploratory Workshops E-mail: vallspach@esf.org

'2 ESF reserves the right to withdraw the award if conditions are not respected.
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Rapid overview of procedure’

e The Exploratory Workshop must be confirmed to the EW Administrator,
indicating acceptance of award terms, title, dates, location and full coordinates of
co-convenors and/or local organisers (if relevant) by 15 January 2005.

e An updated budget must be sent to the EW Administrator for prior approval.
Example of detailed breakdown of costs to be provided:
- Estimated Travel costs
- Accommodation expenses
- Meals
- Other local costs (meeting room, hiring of equipment, etc.)
- Publication/Proceedings (not to exceed 10% of total budget)
- Administrative costs (not to exceed 10% of total budget)

If relevant, please provide details of any additional financial support provided by
other organisations (please note that the workshop must remain an ESF event).

Up to 3 overseas participants may attend the workshop. In principle, their meeting
expenses should be covered by sources other than the ESF grant. However, the ESF
and EW Administrator may take into consideration, when sufficiently justified, the
partial or total funding of overseas participants within the ESF budget.

e The information requested in the Administration section of the Guidelines for
Organisers of ESF Exploratory Workshops must be provided to the EW
Administrator at least 2 months before the meeting so that an official ESF
invitation and documentation may be prepared and circulated to invitees in good
time.

e Anadvance payment of 80% of the ESF grant will be transferred to the Organiser’s
institute/department/organisation 2 months before the workshop at the carliest
Payment of the remaining balance is subject to receipt of an official accounting
statement of final expenditure and of a scientific report, to be submitted to the EW
Administrator within 2 months of the meeting at the latest.

Please do not hesitate to contact Valerie Allspach-Kicchel with any further queries:
& +33(0)3.88.76.71.36
54 vallspach@esf.org

- ey '
! Please also read carefully the detailed procedure outlined in the attached Guidelines
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Finance

1. A detailed budget should be sent to the ESF Exploratory
Workshop Administrator for final approval, showing the
breakdown of local costs and estimated travel costs, together
with the provisional list of invitees and preliminary
programme. Local administrative costs (where applicable)
should not exceed 10% of the total workshop budget.
Honoraria are not paid by ESF. These documents should be
sent to ESF Exploratory Workshop administrator at least 2
months before the workshop is due to take place.

2. Following approval by the ESF Exploratory Workshop
Administrator of the detailed budget, the ESF will pay in
advance up to 80% of the allocated sum to the organiser for
direct coverage of all local costs (accommodation, meals,
meeting facilities, etc.) and direct refund of travel to
participants. This advance payment will be made two
months before the workshop, at the earliest. With the transfer
of funds, the organisers accept responsibility for the correct
use of the ESF funds. )

3. The remaining costs will be paid upon receipt by the ESF
Exploratory Workshop Administrator of the financial report

and of the scientific report within 2 months of the workshop.

If the reports are not received within this deadline, the ESF
reserves to right to re-direct the remaining funds to other
ESF activities.

4. For the financial report submitted after the meeting, when a
departmental or other locally audited account is chosen it is
sufficient to give an agglomerated financial statement, listing
income and expenditure, with a degree of differentiation
which indicates payments for travel and accommodation,
meals, administration expenses, etc. (Original bills are not
normally required).

5. When, exceptionally, the payment from ESF is made into an
account not operated by an official organisation, the account
holder must provide original justification of all expenditure
(travel tickets, bills, receipts, etc.).

6. When making payments the organisers must follow the ESF
rules, indicated overleaf.

7. Any unused funds must be returned to the ESF.

Guidelines

for Awarded

ESF Exploratory
Work sﬂops

© One or two paragraphs on the main objectives of the
Workshop:

® The provisional programme;

© The full postal address list of all invitees including email
address (and tel/fax numbers when available);

© Exact details concerning reimbursement for meeting expenses
(e.g. full payment for each participant, payment for speakers
only, payment of a maximum contribution, in particular for
non-European participants, etc);

© Information on the arrangements made for meals;

© The name, address, tel/fax numbers of the Hotel, and Mecting
place (if different from the Hotel);

© Any pertinent information on reaching the meeting place
from the airport or train station (local map if possible);

e Any other documents the organiser would wish to circulate to
participants.

The ESF invitation can be accompanied by an Attendance and
Accommodation form which participants will be requested to
return directly to the organiser who will then supervise the
nominative hotel reservations and practical arrangements.

To heighten awareness of the ESF, the organisers should clearly
identify the workshop as an ESF event, in particular by
including the ESF logo and announcing the meeting as an "ESF
Exploratory Workshop on:..." in any advertisements, posters,
web sites, cte.

Administration

Once the final budget has been approved, the ESF Exploratory
Workshop Administrator will send the official invitation to
participants (the organiser is responsible for making preliminary
contacts with all prospective participants). In order for the
official invitation to be sent out by the ESF, the organiser must
provide the following information to the ESF Exploratory,
Workshop Administrator well in advance:

® The exact title, dates and projected starting and finishing
times of the meeting;

Scientific report

In addition to a financial report on workshop expenditure,
organisers are asked to provide a scientific report (an electronic
version is preferable in order for the report to be published on
the ESF web site). Both of these reports should be sent to the
ESF Exploratory Workshop Administrator within two
months of the workshop.

Since the scientific report will later form the basis for the

evaluation of the activity, certain items are considered essential:

1. Exccutive summary (2 pages)

2. Scientific content of the event

3. Assessment of the results, contribution to the future direction
of the field

4. Final programme

5. Final list of participants (including full title, address, tel, fax,
email)

6. Statistical information on participants (age structure.
countries of origin, etc.)
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Rules for reimbursement of
expenses for exploratory
workshops

Participants in ESF meetings should arrive and depart as close as
possible to the beginning and end of the meeting. In cases where
participants have been on non-ESF business either before or after
the meeting, the convenor should only cover expenses incurred
by attendance of the ESF meeting, unless extension of stay is
justified by a significant reduction in overall cost (resulting e.g.
from reduced air fares).

1. Direct refund of travel costs

®  Air tickets should be tourist class (or at a lower rate if
cheaper tickets, ¢.g. PEX/APEX, are available). To benefit
from the most economical fare, early booking is essential.
Where no price is indicated on the ticket, the invoice should
also be provided to the Convenor. &

®  Train tickets and train supplements may be first class.

©  Taxis should only be taken when convenient public
transport is not available.

®  Costs of health, life and luggage insurance are not
reimbursed by the ESF.

®  Cancellation insurance will only be reimbursed for
PEX/APEX tickets.

®  Use of private car (including road tolls and fuel) should be
reimbursed, unless otherwise agreed in advance, on the
basis of 1* class train fare or, for longer distances, on the
basis of the APEX airfare where this is more economical.
An estimate of the fare from a certified travel agent should
be produced with the claim for reimbursement. For short
journeys by car where no public transport is available and
therefore no estimate of fare can be provided, the number of
miles/kilometres covered should be indicated. When two or
more participants travel together by car, travel costs should
be reimbursed to only one person.

2. Accommodation

Ideally, the Convenor is invoiced directly by the Hotel or
Conference Centre after the meeting. Invoices should not include
individual meals or incidental expenses (such as supplement for
an accompanying person, laundry, bar bills, private telephone
calls, etc.) which should be paid directly by the guest before
departure.

A
Individual reimbursements of room and breakfast should be
made to participants only on the production of hotel bills.

ESF rules

for reimbursement

of expenses

Please read carefully

3. Meals

When possible, meals should be provided for all participants
within the meeting organisation.

Alternatively, the Convenor may provide a lump sum of
maximum 21 euros per lunch or dinner directly to participants.
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ESF Standing Committee for Physical and Engineering Sciences

Evaluation of 2004 Exploratory Workshop application

Reference Number:  EW04-049

Title: Unraveling the distribution of mega-biodiversity in complex ecosystems: Relationships between
vertical gradients and beta-diversity of arthropods in tropical rainforests

Convenor: Dr. Maurice Leponce Date: 23/08/2004

1. Workshop Topic:

Scientific quality (quality, innovativeness, timeliness, interdisciplinarity if appropriate, impact on Excellent
science in case of research infrastructures):

Please explain your assessment:

The IBISCA Project, as | have written elsewhere, represents a new 'industry standard' in biodiversity assessment - it is
the international way-forward in such studies of tropical biodiversity

2. Added Value to European Science
Needs for, benefits foreseen from, a European-scale event: Excellent

Please explain your assessment:

Most (but, significantly not all) participants in IBISCA are based in Europe. Clearly this innovatve approach, led by a
Swiss & a French citizen, with the workshop proposed by a Belgian will constitute a major European event

3. Principal applicant / Scientific organiser
Please comment on qualifications to coordinate this Workshop?

Dr Leponce is well qualified, well known in his field. He is most suitable as conveor for the Workshop.

4. Overall Appraisal and Grading

Please indicate the most appropriate overall assessment: Excellent

Please summarise the main reasons for your overall assessment:

The next step in what is undoubtedly the most significant current innovation in arthropod biodiversity studeis in troical
rainforests.

Miscellanous remarks:
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ESF Standing Committee for Physical and Engineering Sciences

Evaluation of 2004 Exploratory Workshop application

Reference Number:  EW04-049

Title: Unraveling the distribution of mega-biodiversity in complex ecosystems: Relationships between
vertical gradients and beta-diversity of arthropods in tropical rainforests

Convenor: Dr. Maurice Leponce Date: 14/10/2004

1. Workshop Topi

Scientific quality (quality, innovativeness, timeliness, interdisciplinarity if appropriate, impact on Excellent
science in case of research infrastructures):

Please explain your assessment:

Most of what we know about forest biodiversity has been gained from ground based observations. This workshop will,
for the first time, bring together the world's leading experts in the field of tropical mega-bidiversity assesment

but uniquely to integrate results from a project assessing bidiversity from canopy to soil, at multiple sample sites, and
the seasons and with a wide taxanomic focus. This has never been attempted before. Problems of poor replication
which have bedevilled canopy science should be overcome. Such a data set from one forest is large and unique.
Considerable innovation has been used in overcoming difficulties of high canopy access by using a crane, balloons,
ropes and a canopy raft. | believe this work to be timely inthat the growing threat to biodiversity from climate change is
increasingly recognised and the major zone of impact will be the canopy atmosphere interface where perhaps 40% of
all terrestrial biodiversity resides. Outcomes will aid-future biodiversity assesments including development of integrated
approaches between studies of biodiversity and climate change in Europe and the rest of the world

2. Added Value to European Science
Needs for, benefits foreseen from, a European-scale event: Very Good

Please explain your assessment:

Most of the participants are from European Instirutions, with some from the US. As such it will draw upon and extend
European capacity. It is vital that this process is done now because capacity in Europe for taxonomy is declining.
European expertise could lead future mega-biodiversity assesments in this field.

3. Principal applicant / Scientific organiser

Please comment on qualifications to coordinate this Workshop?

The co-ordinator is a leading figure in biodversity assessment at a leading European institution. The work programme
and logistics have been set out comprehensively by him.

4. Overall Appraisal and Grading

Please indicate the most appropriate overall assessment: Excellent

Please summarise the main reasons for your overall assessment:

Canopy science is an emerging field and this workshop will help to fill a significant knowledge gap concerning the
number of species on earth and where they live. This is important considering ecology and taxonomy but also of great
significance considering the potential impact of climate change on this little known habitat

Miscellanous remarks:
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Evaluation of 2004 Exploratory Workshop application

Reference Number:  EW04-049

Title: Unraveling the distribution of mega-biodiversity in complex ecosystems: Relationships between
vertical gradients and beta-diversity of arthropods in tropical rainforests

Convenor: Dr. Maurice Leponce Date: 21/10/2004

1. Workshop Topi

Scientific quality (quality, innovativeness, timeliness, interdisciplinarity if appropriate, impact on Excellent
science in case of research infrastructures):

Please explain your assessment:

The IBISCA project is a very important contribution to tropical biology. The size of the project, the questions asked, and
the work that has been carried out so far make it internationally incomparable. The aim is not only to representatively
sample arthropods in a highly diverse tropical lowland rain forest but to analyse species stratification and habitat
diversity on a relible data set. This is an important point because it will allow the estimation of how many species are
restricted to the canopy in their life cycle — which is a critical assessment in many estimations on regional and global
diversity. Individual researchers cannot answer these questions and one of the big advantages of the project is the
establishment of an international group of researchers. Beside an excellent working protocol the project combines all
important sampling methods, which will result in a unique data set that offers the possibility for a unique analysis. An
international group of researchers was involved in the organisation of the project from the beginning. The envisaged
aims are precisely listed and it seems realistic that they could be reached. The IBISCA project is certainly a pioneering
study that will set the standard for future research.

2. Added Value to European Science
Needs for, benefits foreseen from, a European-scale event: Very Good

Please explain your assessment:

Although the IBISCA-project focuses on tropical ecology it investigates many ecological questions of general interest.
It will quantify the extend of arboreal diversity and will show how many species must be considered as habitat
specialists. This information is essential to understand ecosystem functioning and ecosystem services but lacking for
any ecosystem to date. Even if the investigation of ecosystem functioning is not in the focus of the analysis the project
will be an example for further research effort. In Europe, canopy research is even less established compared to the
tropics. My hope is that the IBISCA-project can initiate similar studies in Central Europe.

3. Principal applicant / Scientific organiser

Please comment on qualifications to coordinate this Workshop?

Both scientists are not only well owned in their field of research but have a lot of experience in bringing people together
and leading a scientific meeting. Both are involved in the organisation of the IBISCA-project from the beginning, have
very good references, and are highly qualified to organize the ESF workshop. | have absolutely no doubt that they will
do an excellent job.

4. Overall Appraisal and Grading

Please indicate the most appropriate overall assessment: Excellent

Please summarise the main reasons for your overall assessment:

This workshop is the consequent continuation of the IBISCA-field project. Successful analysis requires bringing all
researchers together in order to discuss and to coordinate analysis. By inviting other competent investigators a critical
feed back and a stimulating discussion is guaranteed. | therefore fully recommend to support this application

Miscellanous remarks:




